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It would be natural for any Board of 
Trustees to devote its message to the reduction 
of the deficit by multiple millions. 

However, the Board feels that it must forego 
this temptation in order to deal with a subject 
matter that basically transcends deficits; goes 
beyond extension plans; a subject matter that 
is more important than labor disputes or man- 
agerial policy; a subject matter that goes to the 
marrow of mass transportation - - - - 

What function do the people expect its mass 
transportation system to perform? 

In a report of this nature, it would not be- 
hoove any Board of Trustees to resort to the 
facetious, but is there evidence that the people 
do not accept mass transportation as a medi- 
um to transport the masses? 

This question may, at first glance, appear 
to foist on our readers an almost intolerable 
paradox, but let us consider some of the evi- 
dence at hand: 

Since the close of World War II, the public 
has made it abundantly clear that it prefers 
the use of the automobile to any local system 
of mass transportation. This is an established 
and national trend, and until this trend is re- 
versed, the use of mass transportation will con- 
tinue to fall off. 

In 1946, a total of 433,094,952 revenue 
passengers was carried by the old Boston Ele- 
vated Railway, now the M.T.A. 

Here was popularity at its peak and trans- 
portation experts across the country flushed 
with well-being, envisioned more of the same 
for many years to come. 


But what happened? This popularity nose 
dived. Passengers left the M.T.A. and other 
transportation systems across the country, in 
shocking numbers, and our revenue sheets 
pointed to discouraging annual declines in 
this area - - - - 


At the close of business December 31, 1962, 
it was agonizingly apparent that business at 
the M.T.A. had dropped almost 54 per cent 
from the halcyon commuting year of 1946, to 
less than 200,000,000 passengers. And where 
is the rock-bottom level of the commuter’s re- 
treat from mass transportation? We do not 
know. No one seems to know. 


What happened to the happy commuter of 
1946? What punctured the popularity of the 
commuting service he used? 

OBVIOUSLY, HE WAS NEITHER 
HAPPY NOR WAS THE SYSTEM HE 
USED A POPULAR ONE. 

He was a captive rider, commuting by ne- 
cessity around the clock in war-time work 
shifts because his government, exercising un- 
precedented restrictions, made it virtually im- 
possible for him to buy an automobile, and if 
he was ingenious enough to secure a private 
conveyance, his government further limited his 
supply of fuel and rubber. Further, there were 
no super highways as we know them today. 

Here is the dilemma: Does the Authority tai- 
lor its operation to accommodate 433,094,952 
passengers while less than 200 million use it; 
or does it rearrange its function to meet only 
its day-to-day demands? 

The fact of the matter is that, unbelievably, 
neither course of action is acceptable. 

Skyrocketing costs forbid a return to service 
requirements of the mid-1940’s, while on the 
other hand, the public refuses to accept the ad- 
justments and changes he himself, in setting up 
his own riding habits, dictated and demanded. 

Is this message one of defeatism? Is this 
message unduly pessimistic? The Board is en- 
couragingly aware of a San Francisco Bay 
Area referendum under which the people have 
pledged an $800-million slice of their tax future 
to build what essentially, Boston and the 
M.T.A. district already owns -- one of the 
finest mass transportation systems in the 
country. 

What is missing thus far, is an absolute, 
clear-cut mandate from the citizenry and their 
representatives on all levels, as to the direction 
they wish, indeed insist, that the Authority 
henceforth set its course. 

Until this direction is unmistakably and un- 
equivocably forthcoming, the Board of Trus- 
tees will continue to run the Authority as effi- 
ciently and economically as it knows how, 
meanwhile accepting with equanimity, the crit- 
icism that must inevitably come each time it - - 

Extends a line; each time it reduces the area 
of a line’s operation; each time it does neither 
and retains the status quo. 


To His Excellency the Governor, 
to the General Court, and to the 
Trustees of the Boston Metropolitan District: 


In accordance with the requirements of Chapter 544 of the Acts of 1947, 
as amended, the Trustees of the Metropolitan Transit Authority herewith 
file the sixteenth annual report of the Authority, which covers the results of 


operations for the calendar year 1962. 





Total income of the Authority in 1962 was $40,183,673.65. This is an increase of 
$3,352,412.26 from the total income in 1961, or a 9.10 per cent increase. Total cost of service 
in 1962 was $56,953,419.24. This is a decrease of $377,424.49, or a 0.66 per cent decrease. 
Other profit and loss credits amounted to $364,638.42. Under statutory formula, the resulting 
balance of $16,405,107.17 which represents the excess of cost of service over income will be as- 
sessed on the fourteen cities and towns constituting the Metropolitan Transit Authority and indi- 
cates a decrease of $3,736,736.37 compared to the year 1961. 





During the year 1962, operating expenses, which are the expenses incurred in the actual 
operation of the railway, were $49,251,763.08, as compared with $49,505,369.87 in 1961. This 
is a decrease of $253,606.79. The following table compares operating expenses in 1962 with 
those of 1961: 


Year 1962 Year 1961 Decrease 
sy nn $35,894, 150.25 $36,220,809.68 $326,659.43 
Materials, Services ~ 

and other items ...... 4,934,831.59 4,736,124.14 198,707.45 Ine. 
Injuries and 

mMamages ©....6...4. 15596, 133.61 1,650,547.70 53,814.09 
mMenpreciation .......... 1,200,000.00 1,200,000.00 en 
1 a 1,760,933.33 1,949,581.40 188,648.07 
Power Interchange 

C\@j) See 37,471.11 Cr. 184,155.20 Cr. 146,684.09 Inc. 
M.T.A. Retirement 

Und “Wee cs. a 2,148,309.81 2m 75:518-31 27,209.00 
Health and Welfare 

[SUT ONCE ese 1,754,275.60 1,756,943.34 2,667.74 
Total Operating Expenses $49,251,763.08 $49,505,369.87 $253,606.79 
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Assignable to the Authority’s operations during the years 1962 & 1961 as shown below: 


Year 1962 Year 1961 
Federal Social Security Tax - 

Old Age Benefit .......... $857,783.51 $861,086.43 
State Diesel Oil Tax ......... 194,375.84 162,186.32 
State Gasoline Tax .......... 39,733.36 59,960.93 
Unemployment Insurance 

(Chap. 509, Acts of 1954) ... 69,799.96 25,382.90 
Motor Vehicle Registrations 

Ande LICENSES eg ne ee 9,086.13 8,539.00 
Miscellaneous Taxes ......... 5,086.28 688.72 

Total Taxes $1,175,865.08 $1,117,844.30 





Under the law of the Commonwealth, as presently constituted, certain so-called fixed charges 
must be included as part of the cost of service. What are fixed charges? They are charges 
against the Authority that become due in a regular amount at stated intervals. 

They include interest on bonds, principal payments on bonds, Cambridge Subway rental, 
(which calls for the payment to the Commonwealth of Massachusetts for the interest and princi- 
pal on debt outstanding of the Cambridge Subway). 


Interest consists of payments on bonds issued to cover the acquisition of the Boston Elevated 
Railway Company ($1,342,554.23), acquisition in 1949 of the City of Boston Transit facilities 
($1,238,039.45), passenger carrying rolling stock ($508,465.12) andconstruction of rapid trans- 
it facilities ($688,089.22). 

It is the Authority’s contention that these fixedcharges should be borne by the Commonwealth 
of Massachusetts and as proof of its sincerity in this belief has filed legislation to accomplish it. 
The following table compares these items of fixed charges for 1962 and 1961: 


Year Ended December 31 


1962 1961 
Interest on Bonds ............ $3,777,148.02 $3,781,135.37 
Payment on Funded Debt - B.M.D. . 2,356,000.00 2,532,119.48 
Cambridge Subway Rental ...... 377,148.34 381,963.32 
Miscellaneous Items .......... 15,494.72 12,411.39 
TOTAL $6,525,791.08 $6, 707,629.56 





On October 31, 1962, in order to conform 
to the requirements of Chapter 319 of the Acts 
of 1962, a detailed estimate of the income and 
expenditures of the Authority for the next cal- 
endar year was submitted to the Advisory 
Board. All anticipated expenditures for ad- 
ministration, operation, maintenance, required 
interest, and principal payments on indebted- 
ness were included in the budget submitted. A 


proposed program of all anticipated capital 
expenditures was also furnished to the Adviso- 
ry Board. 


It was the first time in the history of the 
Authority that such a report was prepared and 
it provided, in advance, a financial guide line 
for the elected officials of the fourteen cities and 
towns making up the Authority. 





Perhaps the formal announcement that the 
Authority reduced its deficit by three-million- 
plus covering the year 1962 is sufficient for the 
Board of Trustees and management to pause 
for a heady breather. 

This would be most inappropriate for the 
struggle with the deficit is an unending one; it 
is the struggle of seeking some kind of will-o- 
the wisp reconciliation between rising costs and 
declining revenues. 

Yet we cannot entirely minimize either the 
psychological or factual effects of a major re 
duction in this area, because attendant on this 
reduction, observers of the Boston transporta- 
tion scene saw some rather remarkable physi- 
cal achievements -- achievements which do not 
ordinarily go hand and hand with a positive 
show of economy. 

These achievements lend credence and phy- 
sical truth to this annual report’s cover in 
which the M.T.A. proudly asserts that it is pro- 
viding the wheels for the new Boston. 

Conceivably, municipal historians may one 
day declare that perhaps the M.T.A., as much 
as any other agency, felt first municipal re 
birth stirring in the Metropolitan area, and 
that the M.T.A., sensing this urgency, did some- 
thing about it. 

At this moment, when this annual report an- 
nounces what is perhaps the most significant 
deficit reduction in the Authority’s history, the 


citizens of the Metropolitan area may point 
with pride to ownership of: 

The newest rapid transit trains in operation 
on any system anywhere; the newest bus fleet 
available; the newest administration building; 
the newest equipment within that administra- 
tion building and the transportation nucleus of 
what can be the envy of every municipality in 
America. 

This is the deficit story. There is no deny- 
ing it. Itis a story of economy with progress. 

However, it must be borne in mind that 
once a deficit-shattering pattern has been estab- 
lished, it is not always possible to insure its 
continuance. 

Any major reductions in the M.T.A. deficit 
in the future, must come from outside sources. 

We must look to the Massachusetts Legisla- 
ture for a determination, in its wisdom, to pro- 
vide any further relief to the Authority and its 
taxpaying community. 

The two major items of relief are elimination 
of the multi-million-dollar burden comprising 
the Authority’s fixed charges and legislative 
encouragement for the M.T.A. to reach into the 
fertile revenue producing areas beyond its pres- 
ent borders. 

What does the deficit reduction mean to the 
taxpaying communities the Authority serves? 
The answer is spelled out graphically in the fol- 
lowing chart: 


BROOKUNE VILLAGE 


— 


<a a 
a/ 
_ 


Effect on the Tax Rates of the 14 Cities and Towns Resulting 
from Decreases in the Metropolitan Transit Authority's 


Deficits in the Years 1961 and 1962 





# Based on 1962 Assessed Valuation 


Reduction Reduction 
Cities in in 
and M.T.A. Deficit 1962 Tax 

Towns 1961 Rate 
ARLINGTON $17,799.10 $.20 
BELMONT 10,324.44 .14 
BOSTON 608,547.55 42 
BROOKLINE 36,923.37 wl’ 
CAMBRIDGE 78,551.96 (oe 
CHELSEA 19,061.89 .o9 
EVERETT 22,007.14 a hi 
MALDEN 31,838.19 ey, 
MEDFORD 30,370.29 .26 
MILTON 7,331.93 12 
NEWTON 7,480.33 03 
REVERE 15,457.83 ips 
SOMERVILLE 47,301.69 Ob 
WATERTOWN 12,206.34 .15 

$945,202.05 

Note: 


ReHucton # Estimated Total 
in Reduction Reduction 

M.T.A. Deficit in 1963 1962 & 
1962 Tax Rate 1963 
$70,366.48 $.79 $.99 
40,816.37 wy .69 
2,405,815.50 1.65 2.07 
145,971.87 67 .84 
310,545.21 1.25 1.57 
75,358.76 1.52 1.91 
87,002.43 .66 83 
125,868.23 1.28 1.60 
120,065.08 1.05 1.31 
28,985.86 .48 .60 
29,572.54 .10 13 
61,110.59 .89 112 
187,001.23 1.39 1.74 
48,256.22 59 74 


$3,736,736.37 





A major, Massachusetts Supreme Judicial 
Court decision came about in 1962, ruling ille- 
gal any strike by employees of the Metropoli- 
tan Transit Authority, following a two-day, 
system-wide work stoppage in which the Car- 
men’s Union refused to carry out work assign- 
ments as laid out and defined by management 


The basis of apportionment of assessments is in compliance with the provisions of 
Section 13, Chapter 544, Acts of 1947,as amended by Chapter 389, Acts of 1957. 
(1940 Traffic Count). 


and covering the Spring timetables. 

The work stoppage, occurring on Saturday, 
March 31, came in the face of a restraining or- 
der issued only hours earlier by Judge Lewis 
Goldberg in Suffolk Superior Court enjoining 
the officers, in their respective capacities and as 
individual members, and all individual mem- 


Mute evidence of the poralyzing March strike is shown in this photograph. Idle buses, silent and driverless, are lined 


up at Fields Corner Garage in Dorchester. 
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This scene at Andrew Station under on the Cambridge-Dorchester rapid transit line typifies the dulling inactivity brought 
about by the work stoppage. Nothing moved, stations were deserted and commuters found other means of reaching and 


leaving their places of work and play. 


bers of Division No. 589 of the Carmen’s Un- 
ion from refusing to carry out the work assign- 
ments. 

Almost immediately, the Commonwealth of 
Massachusetts, recognizing an _ intolerable 
breakdown of law and order, marshalled its 
legislative and executive forces and within 
hours, the then Governor was empowered to 
take over the far-flung transportation complex, 
lock, stock and barrel. 


The Governor named Major General Otis 
M. Whitney to act as his agent and take pos- 
session of, and operate the lines and facilities 
of the Authority. Major General Whitney took 
over his new duties early Sunday, April 1, met 
with union officials, and that afternoon an- 
nounced that the men would return to work the 
folowing day, Monday, April 2. 


The nub of the dispute centered around ex- 
tended cover lists and substitution of buses for 
trackless trolleys on certain routes. 


General Whitney and the union worked out 
mutual concessions and the back-to-work deci- 
sion by the union was brought about. 


On April 2, the men in fact did return to 
work and normal transportation schedules 
were restored. But still dangling over the un- 
ion was a hearing on petitions for contempt 
filed by the Authority on the very day the men 
refused to carry out their work assignments. 


Meanwhile, Major General Whitney was 
installed on the property by legislative and ex- 
ecutive fiat, and he was to remain there until 
April 27, when the emergency was declared at 
a close and he relinquished possession and op- 
eration of the Authority’s lines and facilities. 

On April 9, a tragic but inevitable sequence 
growing out of the dispute unfolded in Superior 
Court, when nine men appeared before Judge 
Goldberg charged with contempt. Three days 
later, seven of the defendants were each given 
30-day jail sentences, one was given 60 days 
and the ninth defendant was adjudged not to 
be in contempt. 

it was on April 20, that the Supreme Judi- 
cial Court upheld the contempt convictions and 
further ruled that any strike by the employees 
of the Authority was illegal. 

After serving ten days of their sentences, the 
men appeared in open court, apologized to the 
bench, were purged of contempt and released. 
Subsequently, a second group of carmen, also 
contempt defendants, were found guilty and 
purged of contempt after similarly apologizing. 

The final chapter of 1962’s work stoppage 
and subsequent court action was written on 
November 3, when a Board of Arbitration up- 
held the Authority’s position on the extended 
cover lists issue and found for the union on the 
issue of substitution of buses for trackless 
trolleys. 
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The intensity of the October storm is shown graphically in this photog 


re xX «ae ah, nS ia a 5 = 2 ; 3 : is 
% hee ¥ atl a. Re r ase Som Nae 4 or ie ay 2 oe 
ite = St. ge Sees 1" Reap eh q c . & ee 
my 4 aa ae fe Aad x be re. 3 7 abs os be ‘ NS. ae s : : Ss S 
Geb Te? >,’ Bee, “#50 4. iv ag RON S : oar, If re DP ). mee 
i SR Ss WEA oe : ; eee 





-3 
s , 
> if 
wet. wen 
eo wR * » 


» a ‘4 A t ‘ 
” os ‘ ) mi Ge 
i ; . 


vie 


. > 
TR oes 





a : 3 > oft es 


. eg . Se teu 
mn Os . 
S .) ea ‘ 4 ek’ “sm a 
br Se" Se ee ey pik 


on the Highland Branch, where possengers 
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were taken aboard a rowboat for removal from the storm scene. The MTA vehicle, on which these passengers were rid- 
ing, became awash on the tracks of the famous Boston to Newton rapid transit route. The storm created havoc in the 


Kenmore Squore Subway. (See storm story.) 


Storm 


A newspaper photograph — anincongruous- 
ly graphic reproduction showing passengers 
being removed from a streetcar by rowboat — 
tells the story of the storm which struck the 
Greater Boston Area and the Metropolitan 
Transit Authority in October. 

On October 4, the barest trace of a storm 
began to show itself and on the following day, 
Friday, October 5, a sizeable 1.93 inches of 
rain was dumped on Boston. This was only 
the beginning. 

Because on Saturday, October 6, an inun- 
dating three inches of rainfall swept over Great- 
er Boston and although the bulk of the Author- 
ity’s equipment remained on the move, opera- 
tion into and out of Kenmore Square, a vital 
location in the system, was knocked out with 
deadly effectiveness. 

Simultaneously, four major surface routes 
feeding through this pivotal location went out 
of business. Nothing moved on the Highland 
Branch line; the Brighton-Newton-Watertown 
streetcar route; the Commonwealth Avenue line 
and the Beacon Street operation. 

Meanwhile, in the Kenmore Square Subway, 
through which all these surface lines operate, 
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flooding conditions worsened by the hour and 
on stretches of the Highland Branch, the water 
level rose to engulf the trucks of the vehicles. 


It was this very condition that brought local 
fire-fighters and police representatives to the 
scene and using rowboats, they helped rescue 
scores of passengers marooned on the vehicles. 


The engineering headaches presented by the 
developing storm began to take on monumen- 
tal proportions as electrical equipment failed; 
rolling stock became idled and awash; signal 
systems gave out and the rising flood waters in 
the underground licked at concrete bulkheads. 
The scene was a transportation man’s night- 
mare. 


This already impossible situation was fur- 
ther aggravated when culverts carrying drain- 
age from nearby Muddy and Charles Rivers 
became clogged with debris and the excess wa-- 
ter backed up onto and over the M.T.A.’s 
property. . 

For some time, it appeared that emergency 
workers were fighting a losing battle because 
the heavy rain continued through Saturday, 
October 6, and Sunday offered no respite be- 


cause on that day, October 7, an additional 
2.08 inches of rainfall was deposited on the 
area. 

Within the underground at Kenmore 
Square, emergency M.T.A. crews and others 
took to rowboats themselves in order to move 
through the stricken sub-surface. The water- 
level here was so high it completely inundated 
commuter benches. 

Workers fought against the rising waters by 
sandbagging the inclines, down which flood wa- 
ters swept over tracks and into the Kenmore 
Square underground. 

Portable pumps were placed in operation at 
Kenmore Station and all four subway pump 
locations at the Highland Branch, Beacon 
Street, and Commonwealth Avenue portals, 
and at the grading over the subway opening 
between Kenmore Station and Muddy River. 

Pumping equipment was borrowed from the 
Boston Fire Department, the U. S. Navy and 
the U. S. Coast Guard as the task of restoring 
facilities continued. 

It is of significant importance to any student 
of mass transportation to know that hundreds 
of thousands of commuters, depending on these 
washed out rail lines for service, were not de 
nied this function by the Authority. Because 


simultaneously with the announcement that 
flood conditions had knocked out these routes, 
substitute bus service was immediately 
instituted. 

The bus service, taking over for streetcars, 
by-passed the Kenmore Square Station and 
brought commuters to destinations in down- 
town Boston and return. It was an emergency 
move and it worked well. The people co-oper- 
ated to the fullest. 

Similar co-operation came from the Boston 
School Department and Parochial School Offi- 
cials with the postponement of opening hours 
to mid-morning, thereby taking youngsters 
out of the A.M. rush. 

Officials of Boston and other city and town 
officials demonstrated every co-operation and 
during the emergency, the M.T.A. was offered 
a helping hand from all sides. 

This mass co-operation and public accept- 
ance of the inconveniences did not go unnoticed 
by the M.T.A. After service was fully restored 
on October 11, the Authority posted a public 
‘Thank You” on all its vehicles, One sobering 
note emerged from the storm. Tons of water 
and approximately 345-thousand dollars in 
repair expenses and lost revenue went down 
the drain. 





In the seven year period 1955 through 
1961, the total number of automobiles parked 
on Authority lots and the revenue accruing 
from this operation rose steadily, year after 
year, until in 1961, the number of cars using 
M.T.A. lots reached a peak figure of 952,869 
and the revenue in the same year, reached a 
peak of $166,732.59. 

However, in 1962, as was anticipated, there 
was a drop-off both in the number of cars 
parked at M.T.A. lots and the revenue accru- 
ing therefrom. 

It is significant to note that the largest sus- 
tained fall-off occurred at parking locations 
on the Highland Branch where the fare adjust- 
ment, involving a graduated zone arrange 
ment, depending on the distance involved, ob- 
viously influenced many riders to change their 
commuting habits. 

Aggravating this situation was the fact that 
unavoidable state highway construction work 
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in the area of Riverside terminal, where the 
largest parking lot owned by the Authority is 
located, was underway for nearly nine months 
of the year. This work obviously denied park- 
and-ride commuters easy access to the facility. 

Following is a table covering the years 
1955 through 1962 which is self-explanatory: 





No. of Cars Rental 

Year Using Lots Income 

1955 515,346 $62,433.95 
1956 563,027 69,747.22 
1957 654,498 81,818.79 
1958 711,936 93,103.05 
1959 826,965 121,837.57 
1960 909,993 159,236.11 
1961 952,869 166,732.59 
1962 918,682 149,767.58 


Dedication 


On August 15, the Metropolitan Transit 
Authority formally and officially moved into a 
home of its own. 

It was a significant day with the then Gov- 
ernor, John A. Volpe, scores of dignitaries and 
elected officials attending the dedication of the 
Authority’s new streamlined Administration 
Building at 500 Arborway, Jamaica Plain. 

The group gathered in the foyer on the first 
floor of the two-story structure and looked on 
as a bronze commemorative plaque was un- 
veiled. 

Among those looking on were Governor 
Volpe; Daniel Tyler, Jr., Chairman of the 
Board of Trustees; Anthony D. Pompeo and 
William V. Ward, Board Members and 
Thomas J. McLernon, the Authority’s General 


Manager. 

Governor Volpe, in a brief message to the 
audience assembled in the foyer, hailed the 
dedication as the birth of a new era of accom- 
plishment and at the same time called for a 
dedicated effort of co-operation and service. 

Board Chairman Tyler voiced his thanks 
and those of his fellow board members to the 
Perini Corporation, building contractors, and 
to M.T.A. engineering personnel whose com- 
bined efforts brought about the successful com- 
pletion of the transportation edifice. 

Following the dedication ceremonies, the 
officials, headed by Chairman Tyler and Gov- 
ernor Volpe, were taken on a conducted tour of 
the Administration Building’s offices where de- 
partment heads greeted the visitors. 


At dedicction ceremonies for the MTA‘s new administration building ot 500 Arborway, Jamaico Ploin, are the following 
officiols: left to right — The then Governor John A. Volpe, Trustee Anthony J. Pompeo, General Manoger Thomos J. 
McLernon, Chairman of the Board of Trustees Daniel Tyler, Jr., ond Trustee William V. Ward. The group is standing be- 
fore a memoriol ploque in the foyer of the two-story structure. 
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As a result of a need within the Authority 
for such a department, coupled with a legisla- 
tive demand for its creation, the Industrial Re- 
lations Counsel’s Office was established in Au- 


gust, by a majority vote of the Board 
of Trustees. The function of this office is to 
handle all labor relations matters and all per- 
sonnel matters. The Employment Office and 
the Medical Clinic, which were under the juris- 
diction of the General Manager’s Office, were 
transferred to this new office and the Retire- 
ment and Payroll Deductions Section of the 
Treasurer-Comptroller’s Office was also trans- 
ferred to the Industrial Relations Counsel’s 
Office. 

The Industrial Relations Counsel and his 
staff work closely with the Board of Trustees, 
the General Manager, Department Heads, all 
supervisory personnel and the medical staff in 
regard to policies affecting the employees. 

The Labor Relations Division handles all 
the many phases of labor relations work, in- 
cluding negotiation of contracts, interpretation 
and application of collective bargaining agree- 
ments and instruction of supervisory personnel 
in connection with their rights and the rights of 
those whom they supervise. It handles griev- 
ances and has established procedures govern- 
ing the conduct thereof. It investigates the 
cases that are referred to the office either by 
management or the Union, confers with ap- 
propriate Union officials and then presents the 
cases to the General Manager and, in some 
instances, ultimately to the Board of Trustees. 

Considerable time in the Industrial Rela- 
tions Counsel’s Office is spent in preparing 
matters for arbitration and also during the 


arbitration sessions. The Authority’s cases are 
presented by the staff of this office and, fre- 
quently, the appointment of the Authority’s 
Arbitrator is made from this office. 

This office represents the Authority at hear- 
ings conducted by the Division of Employment 
Security. 

In connection with the personnel aspect of 
this office, its jurisdiction will extend over all 
phases of employment, from the initial inter- 
view until the employee ceases to work for the 
Authority. It handles all applications, checks 
references and conducts interviews. Its files 
will include a separate file for each employee, 
into which is placed everything affecting the 
employee. 

The Medical Division, as in the past, has 
jurisdiction over the complete operation of the 
medical program and is responsible for the 
operation of medical units for first-aid rooms 
or facilities. In addition to physical examina- 
tions of employees of the Authority, it has the 
responsibility of advising management of phy- 
sical and health standards and making ar- 
rangements for participation of the employees 
of the Authority in community preventative 
programs. 

The Employee Service Division of the In- 
dustrial Relations Counsel’s Office is concerned 
with the administration of employee fringe 
benefits: - Retirement, Life Insurance, Health & 
Accident Insurance, Blue Cross-Blue Shield- 
Master Medical, an optional program of sav- 
ing for the purchase of U. S. Savings Bonds 
and the deducting of Union Dues for nine of 
the various Unions represented among the em- 
ployees of the Authority. 





During the year 1962, the management of 
the Metropolitan Transit Authority pursued its 
objective appraisal of its property and each 
week during the twelve-month period, some 
fresh change, some new thinking, and some 
new planning exerted itself. 

Management made no apologies for its de- 
termination to whittle away at the fat as it 
transferred personnel, eliminating unnecessary 


jobs; as it curtailed some lines and consoli- 
dated others. Throughout the year, it prac- 
ticed economy -- not solely for economy’s sake 
but rather for the sake of efficiency and sound 
business practice. 

Although the final demise of the trackless 
trolley failed to come about during the year, 
certainly it became apparent that the end of 
that out-moded vehicle was clearly in sight. 





Here is another bright new laok that came to the MTA during the year 1962. Photo shows the first new safety potrol car, 
eye-catching in color and design and serving adaily tronsportation function on the system. The driver, covering approximately 
200 miles each 24 hours inspects rolling stack while in operation; checks personnel; observes and corrects traffic and aperating 
irregularities and generally promotes a better and safer operation. Plans for the future: More af the same. 


The reader must understand that rarely was 
any change either suggested or put in force, 
that it did not rally a hard core of critics who 
always can be depended upon to flail away vo- 
cally for retention of the status quo. In many 
cases, the public insisted on keeping lines intact 
for the sake of tradition, rather than for the 
sake of maximum function. 

In all cases, management conducted objec- 
tive studies of proposed changes before reach- 
ing decisions and before making these decisions 
transportation reality. 

During the year, a streetcar service on the 
Watertown line was replaced by buses on a 
one-week-trial basis. Critics forecast that 
changeover would prove unworkable, yet a 
painstaking survey of patrons using the line 
showed that a clear-cut majority preferred bus 
Over streetcar service on the line. 

It was in 1962 that management dealt with 
still another work stoppage and further an un- 
precedented flooding, both representing major 
service interruptions (more of which elsewhere 
in this report). 

A log of transportation developments dur- 
ing the year (much too detailed to reproduce 
here) shows that in 1962, the Metropolitan 
Transit Authority was a moving, constantly 
changing agency; a transportation system 
which traced its roots to the turn of the century 
but a transportation system which sought to 
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adjust itself to the 60’s and the commuters’ 
needs of the 60’s. 

Hardly had the year 1962 made its official 
bow when twelve new buses of the 200-type 
series, the first of 125 previously ordered, were 
assigned to the Arborway. About this time, the 
Boston University Loop of the Commonwealth 
Avenue line was closed to M.T.A. operation. 
Near the end of March, surface line schedules 
were given prominent display at a number of 
rapid transit stations. 

With the spring schedule, the Egleston Sta- 
tion to Broadway & Tremont Street bus route 
was extended to Boylston & Tremont Streets, 
This resulted in the discontinuance of a shuttle 
streetcar line from Broadway & Tremont to 
Boylston Station. The Faneuil to Central 
Square bus route was extended to start at Oak 
Square. 

Some of the rush hour trips on the Allston- 
Dudley bus route were extended to start at Oak 
Square. This extension materially relieved. the 
Watertown-Park Street car line operation since 
it reduced the number of local riders boarding 
the car line between Oak Square and Harvard 
Avenue. 

During April, pupils’ tickets, a long-time 
M.T.A. standby, were discarded and in their 
place, school-going youngsters were required 
to carry identifying badges. This move ob- 
viously tended to speed up operations because 


it eliminated still another paper facet of the 
M.T.A.’s day-to-day business. (Paper trans- 
fers were eliminated during a period covered 
by another Annual Report). 

In April, too, fare collection of ‘“‘tokens 
only’’ went into effect at Savin Hill Station 
main entrance, and major changes at Charles 
Street Station, involving the collector’s booth 
and construction of a ramp became a reality. 

During the spring of the year, a number of 
changes were ordered on the Highland Branch 
to facilitate the zone collection of fares on the 
line; toward the summer, commuters using 
Arlington Street Subway Station were pleasant- 
ly surprised to find that musical programs 
were being piped into the underground area. 

Following through amanagement-establish- 
ed policy, transportation ordered the removal 
of all trackless trolleys operating out of the 
Park Street, Dorchester rating station and these 
vehicles were replaced by new, modern buses. 

At the height of the summer, a new fare 
collection system was placed in effect at the 
westbound, lower level of Ashmont Station. 
The upper level at Ashmont Station was leased 
to Eastern Massachusetts Street Railway Com- 
pany for exclusive use - all M.T.A. buses 
were rerouted to the lower level of the station. 

In late July, the M.T.A.’s transportation 
department moved from its old, Sullivan 
Square location to new, more spacious offices 
in the Authority’s Administration Building at 
500 Arborway, Jamaica Plain, and this move 
presaged a more efficient, a more cohesive op- 
eration than ever before. 

In late summer, plans went ahead to give 
the M.T.A. uniformed force a new look --(see 
back cover). 

A more streamlined operation of bus service 
into and out of Forest Hills went into effect in 
September and late in the same month, addi- 
tional school buses were provided to accom- 
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modate students of Girls Latin, Codman 
Square, Dorchester and Technical Highin Rox- 
bury. 
The fall timetable featured the combining of 
the following routes: 

Gallivan Blvd. & Adams Street to Fields 
Corner and Neponset to Fields Corner com- 
bined to operate as a loop line via Fields Cor- 
ner, Adams and Neponset with every other 
trip operating in the opposite direction. 

Central Square, Cambridge to Sullivan 
Square and Sullivan Square to Haymarket 
were operated as one through route Central 
Square to Haymarket. 

Cleveland Circle to Central Square and Por- 
ter Square to Central Square were operated as 
one route Cleveland Circle to Porter Square. 

Dudley Station to Mass. Station and Bennett 
Street to Mass. Station were operated as one 
route Bennett Street to Dudley Station. 

The Transportation Department was grave- 
ly involved in an unprecedented October 
flood — to the extent that an entire section of 
this report has been devoted to that unhappy 
development. 

Also in October, a spur track was installed 
at Columbia Station to accommodate the ar- 
rival of new Cambridge-Dorchester cars while 
additional facilities were built during the follow- 
ing month for the storage of old, outgoing 
vehicles on that rapid transit line. 

As the year came to a close, the transporta- 
tion department was busy preparing year-end 
changes and making plans for still more 
changes to take place at another time. 

This pattern of change, this constant vamp- 
ing and revamping must never stop; it must 
now, more than ever, superimpose itself on the 
M.T.A. operation as Boston itself undergoes 
change and rebirth. Because only a fluctua- 
ting, fluid M.T.A. can meet the rider demands 
of today and those of tomorrow. 


One of the nerve centers of the vast MIA 
aperatian in action. Here two dispatchers at 
the system’s new headquarters, 500 Arborway, 
Jamaica Plain, control the movement of all MTA 
vehicles serving the 114 square mile area which 
comprises the MTA district. This operation is an 
around-the-clock, seven days a week, 52 weeks 
a year part of the transportation system. 
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MTA Treasurer-Comptroller Michael J. Powell 
stands amid equipment that is helping to give 
the Authority’s heodquarters a “new look” and 
a modern, progressive air. 

The machines, shown here, are the new IBM 
1401 Electronic Data Processing System which 
gives the Authority's accounting department a 
new degree of efficiency in dealing with volumi- 
naus statistical information. The staggering num- 
ber of detailed transactions required to prepare 
accurate records of payroll, material, revenue 
and other important accounting functions neces- 
sitates high-speed equipment for pracessing this 
data. 








Two MTA employes ore shown at work beside 
two of the Model “DA Automatic Token Rolling 
Machines in the Receiving Coshier’s Section of 
the Treasurer-Comptroller's office located in the 
new odministrotion building. 

These machines, shown in the photograph, 
will process, roJl and secure in paper cartridges 
approximately 600,000 tokens daily. Machines 
similar to those in use here, ore used in the 
Federal Reserve Bonks. 

Given certoin adjustments, these mochines 
will roll coins of ony denomination with equal 
efficacy. The machines come equipped with 
conveyor belts which greatly facilitate the opera- 
tion. 
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Spociousness, comfort and good food keynote 
the MTA's new cofeteria on the first floor of the 
two-story odministration building in the Arbor- 
way. 

Here a group of men ond women, represent- 
ing one of the three daily work shifts, lunch in 
the bright ond oiry cofeteria room. 

The operotor of the lunchroom provides meals 
of voriety ond nourishment for opproximotely 
360 employeees of the Authority along with 
MTA personnel working outside the building and, 
from time to time, guests ond visitors. 








During the 1962 legislative session, the following major Bills designed to aid the Metropolitan 
Transit Authority were filed by the Trustees. They were considered by the Legislature, and acted 


upon in the following manner: 
Senate No. 477 — Exempting the Authority from taxes on fuels and special 
fuels used by its vehicles. If adopted, this Bill would result 
in reducing the cost of service by approximately $240.000. 


Disposition: Referred by the Senate to the next annual session. 


House No. 1616 — Authorizing the M.T.A. to accept federal grants for or in aid 
of planning, studies and estimates of cost. 


Disposition: This Bill became the basis in part of a joint order adopted 
by the Senate and House of Representatives reviving and 
continuing the Joint Special Recess Committee previously 
established for the purpose of studying in collaboration with 
the Mass Transportation Commission financial problems of 
the railroads and possible extension of rapid transit beyond 
the M.T.A. district, organization, operation, management, 
and financial structure of the M.T.A. and related transporta- 
tion matters. 


House No. 1617 — Authorizing an increase in the limit of expenditures for the 
Highland Branch project by increasing the limit on such ex- 
penditures to take care of land damage cases. 


Disposition: Became Chapter 599 of the Acts of 1962, which increased the 
authorized expenditures for the Highland Branch by 
$275,000. in order to take care of outstanding land damage 
judgments and unsettled cases. 


House No. 1820 — Authorizing an increase of three million dollars in the 
amount of bonds or notes which might be issued by the 
Metropolitan Transit Authority for the purpose of acquiring 
rapid transit cars. 


Disposition: Referred to the next annual session by the House. 


House No. 1827 — Authorizing reduction in the number of guards required on 
rapid transit passenger trains operated by the Authority. 


Disposition: Referred to the next annual session by the House. 


Other important legislation adopted in 1962: 


Chapter 660 of the Acts of 1962 — An act requiring the Metropolitan Transit 
Authority to award certain contracts to the lowest responsible 
bidder. 


This Act was adopted as a result of petition for legislation 
sponsored by the Advisory Board. It provides that certain 
concessions in or leases of property for a term of more than 
one year shall be awarded, after advertising for bids, to the 
bidder who, in the judgment of the Trustees, is the highest 
responsible bidder, but this provision is not applicable to an 
extension or renewal of any concession or lease if by vote of 
the trustees it is determined that such an extension or renew- 
al is in the best interest of the Authority. 


It also provides that construction contracts and contracts for 
supplies, materials, equipment and services, when the ex- 
penses thereof will exceed $2,500., shall be let to the lowest 
responsible bidder after advertising for bids, with certain ex- 
ceptions. Advertisements for bids are required to be publish- 
ed at least seven days before the opening thereof in the 
Boston City Record. All bids are required to be sealed and 
publicly opened by the Authority. This Act became effective 
August 15, 1962. 
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Token Strips 
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For the greater convenience of its passen- 
gers and in an effort to speed up the movement 
of persons purchasing tokens at rapid transit 
line stations, the Authority, for the first time, 
put on sale a so-called ‘“‘token strip’. This to- 
ken strip, compact in size, and easy to slip into 
or out of a purse or pocket, containing five to- 
kens, was sold for $1.00. 

Explaining in a news release that the token 
sale was on a trial basis, the Authority was 
most pleased with the public’s acceptance of 
this innovation. 

The sale of tokens commenced on Monday, 
December 6th, and by Wednesday night, the 
total trial supply of 50,000 was exhausted. 

At year’s end, the Authority was seeking to 
implement the sale of ‘‘token strips’’ on a per- 
manent basis, meanwhile studying the costs of 
the project. 


Badges 


In another step toward the modernization of 
its fare collection system, the Authority abolish- 
ed pupils’ tickets which had been in use since 
the early 1900’s. In their place, the Authority 
issued badges to the pupils. These badges 
served as identification for students eligible for 
reduced fares and were issued free of charge by 
the Authority with a $1.00 replacement charge. 

Effective April 16, 1962, the Authority 
issued 30,526 badges which would be valid un- 
til the close of the school year in June, 1962. 


— Eee _——— 


Open Meetings 


Following through an earlier M.T.A. 
announcement that the public is entitled to ev- 
ery last “‘tidbit of information”? dealing with 
the activities of the Metropolitan Transit Au- 
thority, the Board of Trustees opened up their 
meetings to the public in 1962. 

The M.T.A.’s plan to conduct open meetings 
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Attractive Miss Patricia Kelly of Mattapan is shown using one 
of the new token strips at Forest Hills Terminal on the Main 
Line. These token strips were sold to the public during an ex- 


perimental one-week-period in December. (See ‘Tokens’ 


story.) 


In September of 1962, the Authority issued 
31,636 new badges for the school year 1962 - 
1963. 


The substitution of badges for pupils’ tickets 
made possible savings in the bookkeeping 
costs of pupils’ tickets and simplified the pupils’ 
fare system. 


The use of badges also cut down theevasion 
of adult fares by the improper use of pupils’ 
tickets. 


was announced early in the year and on May 
22, the first such meeting was thrown open to 
the public, the press, radio and television. 

It was a well attended meeting, considerable 
M.T.A. business was discussed openly and 
subsequent meetings during the year similarly 
drew regular attendance from the press. 





No departments in the M.T.A. were busier 
than the Engineering Department and the De 
partment of Rolling Stock & Shops, and to- 
ward the close of 1962, certain functions within 


these departments were consolidated. The 
streamlining operation was accomplished in 
the interests of economy and efficiency. 

An important accomplishment in the Rolling 
Stock & Shops Department was the establish- 
ment of a Research and Development Division, 
new to the Authority and designed to better 
open the channels of information in the areas 
of design and development within the transit 
industry. 

It is important too, to note that in March of 
1962, the Stores Accounting Section of the Roll- 
ing Stock & Shops Department was consoli- 
dated with the Purchasing Department, -- 
another streamlining move with the accent on 
economy and efficiency. This move brought 
about: 

Elimination of duplication of records; reduc- 
tion in lead time and paper work in processing 
requisitions, purchase orders and release or- 
ders; reduction in personnel; reduction in in- 
ventory and it opened the way to further auto- 
mation of Purchasing and Stores procedure. 

One of the major accomplishments of the 
Rolling Stock & Shops Department during the 
year, was the painstaking development of a 
mock-up of a new car for the Cambridge- 
Dorchester line and this mock-up -- actually a 
construction of a section of a car from the 
ground up -- greatly facilitated the building of 
the vehicles by Pullman-Standard Co. in Chi- 
cago. The mock-up virtually wiped out reams 
of paper work and needless consultations. 

Also in 1962, an outside pit was installed in 
the Everett Shops Yard enabling repairmen to 
make minor repairs and adjustments to P.C.C. 
cars and rapid transit cars while the vehicles 
were in the process of testing, prior to their re 
turn to service. This installation greatly accel- 
erated the movement of vehicles to and from 
shops to revenue service. 

As a matter of convenience for commuters 
using the Highland Branch and who tied up 
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with private bus carriers at Riverside Terminal 
for continuation of their trips to New York and 
elsewhere, luggage racks were built into anum- 
ber of vehicles assigned to the Highland 
Branch .run. The innovation was a popular 
one. 

For nearly three months during the year, 
M.T.A. personnel took part in regular courses 
instructing approximately 600 Boston Fire De- 
partment personnel in the jacking of rapid 
transit and P.C.C. cars. The checking of hand 
brakes and other precautions were included in 
the course. 

During the year, also, stainless steel stan- 
chions were installed in the entire fleet of 100 
Main Line cars for the further convenience of 
passengers both boarding and unloading cars. 

The enormous responsibility of the Depart- 
ment of Rolling Stock & Shops in the areas of 
safety and service can be immediately recog- 
nized when one considers that the department, 
during 1962, maintained and serviced every- 
thing that rolled on the Authority. 

As of December 31, 1962, the following 
equipment was on hand: 


344 - P.C.C. cars 
328 - R.T.L. cars 


675 - Buses 
211 - Trackless Trolleys 
134 - Trucks 


38 - Misc. Equipment 
35 - Business cars 


1,765 - Total 


This equipment was maintained, and 
serviced at seven garages, two surface line car- 
houses, three rapid transit line carhouses and 
the centralized shop in Everett. 

In 1962, Rolling Stock & Shops received 
125 *‘New Look’”’ diesel buses for which it had 
drawn up specifications and design and in 
1962 also, the department wrote specifications 
for an additional 150 ‘‘New Look’’ diesel 
buses which were to arrive on the property at a 
later date. 


Accidents and Claims = 


An aggressive accident prevention program instituted by the Authority in 1957, coupled with 
a more efficient administration in the investigation and disposition of claims, has resulted in a 
reduction of the number and costs of such claims year by year. 


The following records are indicative of the degree of success achieved in this direction since 
1958: 





Total No. of Total Cost of Average Cost of 

Total No. Total No. of Claims & Suits Claims & Suits Claims & Suits 
Year of Accs. Claims Made * Disposed of Disposed of Disposed of 
1958 8247 5510 4829 $1,859, 227.77 $385.01 
1959 71987 5830 4755 1,736,583.09 365.21 
1960 8147 SW(ays. 4326 1,560,435.95 360.71 
1961 7459 5425 food 1,497,284.25 343.65 
1962 oe | 4817 4359 1,450,772.40 332.82 
% reduction 1962 to 1958: 

8.8 12.6 9.7 P| 13.6 


* Exclusive of findings for the Authority, non-suits, suits dropped from Court dockets, 
termination of claims on a/c of Statute of Limitations, etc. 


Aerial view shows the vost Bennett Street yards of the Authority in Combridge which the MTA advertised in late 1962 for bids. A number 
of prospective buyers of the tract, containing opproximately 465,000 square feet of land, submitted proposals. The lond, one of the most 
voluoble tracts in the areo, become avoiloble for possible sole becouse of the Authority's plon to re-locate the yords’ facilities elsewhere. Dis- 
posal of the property hod been urged for some time and among the bidders was Horvord University. (New England Survey Service, Inc.} 
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1962 


Total Miles 37,135,555 
Total Accidents 7,02 ls 
Collision Accidents 2,464 
% of Collision Accidents 

to Total Accidents 32.76 
Collision Accidents per 

100,000 Total Miles 6.64 
Collision Accidents per 

100,000 Surface Miles 8.82 


% of 
1961 


oe Increase 
37,492,844 0.95 Dec. 
7,459 * 0.83 
2,382 3.44 
31.93 2.60 
6.35 4.57 
8.50 3.76 


* Includes accidents reported and no-report accidents. 





In an effort to keep abreast of changing 
business practices, the Authority arranged for 
approximately 100 of its employees to take 
courses in their specialized fields. After careful 
study, plans were developed and approved in 
1962, whereby the largest single group of 
forty, representing the Rolling Stock & Shops, 
Engineering and Purchasing Departments, took 
part in a supervisory-management training 


program conducted on the Authority’s prop- 
erty by members of the faculty of Northeastern. 

The second largest group of 26, represent- 
ing all departments of the Authority attended 
courses at the Stenotype Institute of Boston. 

Many others took various courses at North- 
eastern University encompassing subjects rela- 
tive to modern practices in engineering, main- 
tenance, accounting and purchasing. 





Rapid Transit Beterments & Extensions 


Engineering plans and specifications were 
completed during the year for construction 
work and relocation of subway facilities in the 


Scollay Square Government Center Area. In 
connection with this work, which was to begin 
soon after the opening of the new year, the 
Authority held conferences with representatives 
of the City of Boston, officials of the Boston 
Redevelopment Authority and others. 

Further studies were made regarding the 
extension to Reading and the extension of rap- 
id transit from Ashmont Station to the South- 
east Expressway beyond Cedar Grove Station. 

Conferences have been held with manufac- 
turers’ representatives with regard to the instal- 
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lation of a test section for automated train op- 
eration on the Revere Extension including an 
evaluation pertaining to system wide applica- 
tion. 


Study Regarding Power Facilities 


Further conferences were held between repre- 
sentatives of the Boston Edison Company and 
officials of the Authority regarding the possible 
sale of the M.T.A. power generating plants and 
purchase of M.T.A. power requirements. 

A study and report covering the future 
power supply of the Authority was completed 
and submitted by Col. S. H. Bingham, (Ret.). 
M.T.A. engineers worked in co-ordination with 
the consultants. 


Modernization Programs 


The painting of stations and the elevated 
structure and improved lighting in stations 
were continued during the past year and con- 
tinues to merit commendation from the riding 
public. 

The rebuilding of existing escalators at 
Egleston Station was authorized. The delivery 
of the necessary materials by the elevator 
manufacturer was made and installation was 
scheduled to start in January of 1963. 

The construction of the Administration 
Building, with subsequent yard changes in 
Arborway Yard was completed during the year 
and the general offices in the Park Square 
Building and offices that had been situated in 
Sullivan Square Terminal were moved starting 
July 27, 1962. 

At Charles Street Station pronounced 
changes were made in the new mezzanine floor 
area, the fare collection system, and additional 
changes were made in stairways and lighting. 

The M.T.A. continued during the past year, 
the necessary work of removal of old advertis- 
ing frames and panels in subway and rapid 
transit stations and O’Ryan and Batchelder, 
Inc., M.T.A.’s Advertising Agent, installed new 
advertising signs on many of the Authority’s 
properties. 

Alterations and relocations of track, power, 
signal and telephone facilities were made on 
the Cambridge-Dorchester line in order to pro- 
vide clearances for the new Cambridge cars. 

In connection with the receipt of the new 
Cambridge subway cars, the height of the third 
rail guard and supports had to be reduced for 


proper clearance for the undercarriage of these 
cars on the Cambridge Bridge, Dorchester Rap- 
id Transit Extension and Codman Yards. 


New Bus Repair Facilities 


A new ramp was constructed in Lechmere 
Terminal for transporting surface cars by truck 
from this location to the Everett Shops as a re- 
sult of the abandonment of rail in Main Street, 
Charlestown. 


Air Pollution Studies 


Studies of the application of catalytic muf- 
flers have been continued with a large automo- 
tive manufacturer and tests made with the 
objective of reducing exhaust gas contaminates 
to levels which will permit the operation of die- 
sel buses in Harvard Subway Station. 


Track and Overhead Line Changes 


12 Train stops were replaced during the 
year in the Dorchester Tunnel. 

A new switch and lock movement was instal- 
led in the Boylston Street Subway inconnection 
with the Huntington Avenue Subway. 

Work was started and partially completed 
during the year of relocating and installing 
track circuits on the Dorchester Rapid Transit 
Extension. 

With the abandonment of trackless trolleys, 
overhead construction was, in part, removed 
in Boston, Cambridge, Watertown, Chelsea, 
Revere, East Boston, Everett and Dorchester. 
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Financial Statements 


The balance sheet of the Metropolitan Transit Authority at December 31, 1962, related 
statement of income and cost of the service, and detail of operating expenses for the year ended 
December 31, 1962, together with notes relating to these financial statements are appended to 
this report. 


Respectfully submitted, 
BOARD OF TRUSTEES 
METROPOLITAN TRANSIT AUTHORITY 


Daniel Tyler, Jr., Chairman 
William V. Ward 
Anthony D. Pompeo 
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METROPOLITAN TRANSIT AUTHORITY 
BALANCE SHEET — DECEMBER 31, 1962 


ASSETS 


FIXED ASSETS (Note A): 
Road and equipment 
Miscellaneous physical property 
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Less — Reserve for depreciation of property andfor obsolescence and 
losses in respect to property sold, destroyed or abandoned (Note B) 


Subways, tunnels and other facilities: 
Acquired from the City of Boston as of August 3, 1949 in accord- 
ance with Chapter 544 of the Acts of 1947 as amended by Chap- 
ter 572 of the Acts of 1949 
Constructed by Metropolitan Transit Authority since August 2, 1949 
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Less — Amortization of subways, tunnels and other facilities reim- 
bursed to the Authority ( Paragraph (1) of Section8A of Chapter 
544 of the Acts of 1947 as amended and Section (7) of Chapter 
649 of the Acts of 1949 as amended ), less retirements ( Note C ) 


Total fixed assets, less reserve and amortization 


CURRENT ASSETS: 
Cash in banks and onhand (incl. $230,992.46 deposited for payrolls) 
United States Treasury Bills 
Special deposits 
Commonwealth of Massachusetts — Amounts receivable under Chap- 

ter 544 of the Acts of 1947 as amended: 

Assessable deficit — per accompanying statement of income and the 
cost of service 

Less — Amount advanced by Commonwealth of Massachusetts in 
accordance with Section I3A of Chapter 544 of the Acts of 1947 
Ree Dp) said Chapter 544 by Chapter 409 of the Acts of 1954 

Note 

Miscellaneous accounts and rents receivable 

Material and supplies, at cost less reserve ..........-2-e-+-- 

Other current assets 
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Total current assets 


*. « @ @ @ © @ 8 @ @ © @ «€ « oe @ 6 © = (8) ie) 8) ee 


OTHER ASSETS: 

Special deposits available only for: 
Extension of rapid transit facilities in the East Boston District as 
provided for BY Chapter 692 of the Acts of 1945 as amended, 

under Chapter 544 of the Acts of 1947 as amended 
Extension of East Boston rapid transit facilities to Revere and to the 
extent of $43,915.90 for studies, preliminary plans and estimates 
of cost for the extension of the Cambridge Subway, all as provid- 
ed under Chapter 649 of the Acts of 1949 as amended and affect- 
ed by Chapter_613 of the’Acts of 1952 "9 Per eee 
Studies and estimates of cost for alterations and extensions of rapid 
transit facilities in connection with Prudential Development as pro- 
vided for by Chapter 212 of the Acts of 1958, under Chapter 
649 of the Acts of 1949 as amended ; 
Purchase of Revenue Equipment as provided under Chapter 544 of 
the Acts of 1947 as amended 


Total other assets 


DEFERRED CHARGES AND UNADJUSTED DEBITS: 


Prepaid expenses 
Unadjusted debits 


Total deferred charges and unadjusted debits ........ 
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TOTAL eASSERS 90... +. sees eee 
(See accompanying notes to financial statements ) 
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$118,838,722.38 
129 643.23 


118,968,365.61 


52,854,050.44 
66,114,315.17 


40,116,044.99 
30,189,630.10 


70,305,675.09 


9,822,195.82 
60,483,479.27 
126,597,794.44 


2,717, 726.26 
6,972,473.83 
290,850.27 


$16,405,107.17 


905,107.17 
638,576.37 
2,283,951.34 
115,706.21 


13,924,391.45 


15,500,000.00 


169,396.15 


48,085.50 


2,530.09 


491.20 
220,502.94 


119,581.98 
493,974.16 


613,556.14 


$141,356,244.97 


METROPOLITAN TRANSIT AUTHORITY 
BALANCE SHEET — DECEMBER 31, 1962 


LIABILITIES 


FUNDED DEBT (all held by Boston Metropolitan District ) — 
per accompanying statement ( Note E): 

Bond of Metropolitan Transit Authority, dated August 3, 1949 under 
authority of Section 7A of Chapter 544 of the Acts of 1947 as 
amended ( less $1,000,000. included in current liabilities below ) 

Rapid transit bond of Metropolitan Transit Authority, dated August 
3, 1949, under authority of Section 8A of Chapter 544 of the Acts 
of 1947 as amended (less $536,259.27 included in current liabili- 
MeSEDelOW. 0 cen: . SUM OCR. swe as be ee wee ee 

Bond of Metropolitan Transit Authority, dated November 25, 1949 
under authority of Section 8A of Chapter 544 of the Acts of 1947 
as amended (less $102,000. included in current liabilities below ) 

Bond of Metropolitan Transit Authority, dated March 1,1951, under 
authority of Section 8A of Chapter 544 of the Acts of 1947 as 
amended (less $60,000. included in current liabilities below). 

Bond of Metropolitan Transit Authority, dated March 1,1951, under 
authority of Section 6 of Chapter 649 of the Acts of 1949 as 
amended (less $13,333.33 included in current liabilities below ) 

Bond of Metropolitan Transit Authority, dated March 1,1951, under 
authority of Section 6 of Chapter 649 of the Acts of 1949 as 
amended (less $11,000. included in current liabilities below). 

Bond of the Metropolitan Transit Authority, dated January 15, 1952, 
under authority of Section 8A of Chapter 544 of the Acts of 1947 
as amended meee $22,000. included in current liabilities below ) 

Bond of Metropolitan Transit Authority, dated March 1,1953, under 
authority of Section 8A of Chapter 544 of the Acts of 1947 as 
amended (less $15,000. included in current liabilities below) . . 

Bond of Metropolitan Transit Authority, dated March 1,1953, under 
authority of Section 6 of Chapter 649 of the Acts of 1949 as 
amended (less $32,000. included in current liabilities below) . 

Bond of Metropolitan Transit Authority, dated March 1, 1954, under 
authority of Section 6 of Chapter 649 of the Acts of 1949 as 
amended (less $10,000. included in current liabilities below) . . 

Bond of Metropolitan Transit Authority, dated July 1, 1958, under 
authority of Section 6 of Chapter 649 of the Acts of 1949 as 
amended (less $55,000. included in current liabilities below) . 

Bond of Metropolitan Transit Authority, dated February 1, 1959, un- 
der authority of Section 6 of Chapter 649 of the Acis of 1949 as 
amended (less $69,666.66 included in current liabilities below ) 

Bond of Metropolitan Transit Authority, dated September 15, 1960, 
under authority of Section 8A (j) of Chapter 544 of the Acis of 
cee as amended (less $19,000. included in current liabilities 

SO) III oo a nr a a 

Serial bonds of Metropolitan Transit Authority issued under authority 
of Section 22 of Chapter 544 ofthe Acts of 1947 as amended (less 
$1,573,000. included in current liabilities below) ......... 


CURRENT LIABILITIES: 
Funded debt installments pavers within one year 2 {7seqa ee 
Accamntseand wages payable ti. «ss... . +: = ee ee 
Acemicceiuerest and rents payable me. 2 0 2 eee 
Acemcaekcderal old@age benefit tax@jes. . 2-2 . 5. - ee 
Unredeemed tickets and tokens ..... PR ee 
Employee withholdings and other liabilities .............. 


etal current#labilities Weems. «ce hele heer 


UNADJUSTED CREDITS Bk. Bud es igs gi Sano ge “Ges eee eee cea 


Commitments: 
( Note F ) 


TOTAL LIABHSITIES @... . ..ceeeeeee 
(See accompanying notes to financial statements ) 
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$ 56,918,371.89 


32,711,815.65 


6,222,000.00 


3,780,000.00 


826,666.67 


693,000.00 


1,408,000.00 


975,000.00 


2,080,000.00 


660,000.00 


3,850,000.00 


4,946,333.34 


1,368,000.00 


17,505,000.00 
133,944,187.55 


3,518,259.26 
<=, 258,948.53 
746,440.30 
73,941.31 
358,230.22 
450,498.56 


7,406,318.18 


5,739.24 


$141,356,244.97 


METROPOLITAN TRANSIT AUTHORITY 
STATEMENT OF FUNDED DEBT — DECEMBER 31, 1962 


( All held by the Boston Metropolitan District ) 








Principal 
Note Issue Date Term Maturity Date Rate Amount 
1 Dec. 1, 1948 15 Years Dec. 1, 1963 1.75% $ 145,000.00 
2 Aug. 3, 1949 Fixed Dec. 1, 2020 (see note) 57,918,371.89 
3 Aug. 3, 1949 Fixed Nov. 20, 2024 (see note) 33,248,074.92 
4 Nov. 25, 1949 30 Years Nov. 25, 1979 2.00% 6,324,000.00 
5 Dec. 1, 1949 15 Years Dec. 1, 1964 1.50% 52,000.00 
6 Mar. 1, 1951 30 Years Mar. 1, 1981 (see note) 840,000.00 
7 Mar. e195] 30 Years Mar. 1 29S) 00% 3,840,000.00 
8 Mar. i 1951 30 Years Mar. TL fost 1.50% 704,000.00 
9 Mar. D195 20 Years Mar. es “Gl 1.50% 753,000.00 
10 Mar. ee | 30 Years Mar. RAS Te | 1.50% 2,416,000.00 
11 Jan. 15, 1952 30 Years Jan. 15, 1982 2.10% 1,430,000.00 
12 Mar. 1, 1953 30 Years Mar. 1, 1983 2.75% 990,000.00 
13 Mar. 1, 1953 30 Years Mar. 1, 1983 2.10% 2,112,000.00 
14 Mar. | ae bs sys 10 Years Mar. 1, 1963 2.50% 56,000.00 
LS Mar. Peis 11 Years Mar. 1, 1964 2.50% 30,000.00 
16 Mar. 1, 1953 20 Years Mar. P1973 2.50% 602,000.00 
17 Mar. 1, 1954 30 Years Mar. 1, 1984 2.30% 670,000.00 
18 Mar. 1, 1954 10 Years Mar. 1, 1964 2.30% 20,000.00 
19 Mar. 1, 1954 9 Years Mar. 1, 1963 2.30% 17,000.00 
20 Mar. 1, 1955 15 Years Mar. 1, 1970 2.00% 123,000.00 
24 Mar. 1, 1956 15 Years Sept. 1, 1970 2.40% 1,040,000.00 
22 Mar. 11957 15 Years Sept. 1, 1971 3.10% 1,251,000.00 
23 Mar. 1, 1957 30 Years Mar loo) 2.90% 3,187,000.00 
24 Mar. 1, 1958 30 Years Mar 1, 1988 2.90% 3,406,000.00 
25 July 1, 1958 30 Years July 1, 1988 3.00 % 3,905,000.00 
26 July 1, 1958 15 Years July 1, 1973 3.50% 990,000.00 
au Feb. | USS. 30 Years Feb. 1, 1989 3.60 % 5,016,000.00 
28 Sept. 15, 1960 15 Years Sept. Pomlois 3.00 % 1,065,000.00 
29 Sept. 15, 1960 15 Years Sept. 15, 1975 3.00 % 553,000.00 
30 Sept. 15, 1960 14 Years Sept. 15, 1974 3.00% 96,000.00 
31 Sept. 15, 1960 30 Years Sept. 15. 1996 3.50% 1,387,000.00 
32 Mar. 1, 1962 15 Years Mar. 1, 1977 3.00 % 3,276,000.00 


TOTAL FUNDED DEBT — December 31, 1962 


$137,462,446.81 


LESS — Payments due in 1963 in current liabilities 
NET FUNDED DEBT — Payable after 1963 . 


3,518,259.26 
$133,944,187.55 


NOTES ON FUNDED DEBT 


1. Equipment serial bonds. Original issue $2,175,000. payable semi- 
annually $72,000. on June 1 and $73,000. on December 1. 
(Issued under Section 22, Chapter 544, Acts of 1947 as amended.) 


2. Refunding bond. Original issue $71,418,371.89 payable $500,000. 
each June 1 and December 1 and fina! installment of $418,371.89 
on December 1, 2020 ( Issued under Section 7A, Chapter 544, Acts 
of 1947 as amended. ) 

The interest payable on this bond is the interest payable by the 
Boston Metropolitan District on their contra debt and refunding 
issues. 


3. Rapid Transit bond, Original issue $40,219,445.43 payee in 75 
installments of $536,259.27 on each November 20. is amount 
is paid by the State to the Authority each November 20 and a like 
amount is paid by the'Authority to the Boston Metropolitan Dis- 
trict on the same date in reduction of principal. (1ssued under 
Section 8A (c), Chapter 544, Acts of 1947 as amended.) 

The equivalent of interest on this bond is provided for by the 
Metropolitan Transit Anthority Rapid Transit Note, dated 
August 3, 1949, wherein the Authority promises to pay to the 
City of Boston on behalf of the District, and in its place and 
stead, the actual interest on City of Boston Transit debt, less 
income collected on the City’s transit debt sinking funds. 
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4. Construction bond. Original issue $7,650,000. payable $102,000. 


annually on November 21 to and including November 21, 1978 
and one payment of $4,692,000. on November 25, 1979. The 
$102,000. annual amount is paid by the State to the Authority 
each November 20 and a like amount ts paid by the Authority to 
the Boston Metropolitan District on each November 21 in reduction 
of principal. (Issued under Section 8A (j), Chapter 544, Acts of 
1947 as amended. } 
The interest payable on this bond is the interest payable on Bos- 
ton Metropolitan District bonds issued to purchase this bond. 


5. Equipment serial bonds. Origingl issue $403,000. payable semi- 


annually $13,000. on June 1 and $14,000. on December 1, 1950 
to 1962 inclusive, $13,000. on June I and December 1, 1963 and 
1964. (Issued under Section 22, Chapter 544, Acts of 1947 as 
amended. ) 


6. Construction bond. Original issue $1,000,000. dated April 15, 1950 


Bgic March 1, 1951 and renewed for $986,666,67. ( Issued under 
ection 6, Chapter 649, Acts of 1949 as pede 1/75th of the 
principal amount is pas annually ($13,333.33 and 34 cents 
every third year) on March 1 by the Authority to the Boston Met- 
ropolitan District and a like amount is paid by the State to the 
Authority each November 20. 
The interest payable on this bond is the interest payable on Bos- 
ton Metropolitan District bonds issued to purchase this bond. 


10. 


jos 


12. 


13. 


14. 


15. 


16. 


ER 


18. 


i. 


20. 


. Construction bond. 


. Construction bond. 


NOTES ON FUNDED DEBT — Continued 


Original issue $4,500,000. payable $60,000. 
annually on March 1 to and including March 1, 1980 and one 
payment of $2,760,000. on March 1, 1981. The $60,000 annual 
principal payment is made by the aera to the Boston Metro- 
politan District on each March Ist and a like amount is paid by 
the State to the eal on each November 20. ( Issued under 
Section 8A (j), Chapter 544, Acts of 1947 as amended. ) 


Original issue $825,000. payable $11,000. 
annually on March 1 to and including March 1, 1980 and one 
payment of $506,000. on March 1, 1981. The $11,000. annual 
principal payment is made by the Authority to the Boston Metro- 
politan District on each March Ist and a like amount is paid by 
the State to the Authority on each November 20. { Issued under 
Section 6, Chapter 649, Acts of 1949 as amended.) 


. Equipment serial bonds. Original issue $1,673,000. payable annual- 


ly, as follows: 
$83,000. March 1, 1952 to 1955 inclusive 
$84,000. March 1, 1956 to 1962 inclusive 
$83,000. March 1, 1963, March 1, 1966, March 1, 1969 
$84,000. March 1, 1964, 1965, 1967, 1968, 1970 and 1971. 
( Issued under Section 22, Chapter 544, Acts of 1947 as amended.) 


Equipment serial bonds. Original issue $3,817.000. payable annual- 
ly as follows: 
$128,000. March 1, 1952 to 1955 inclusive 
$127,000. March 1, 1956 to 1962 inclusive 
$128,000. March 1, 1963, 1966, 1969 
$127,000. March 1, 1964, 1965, 1967, 1968 
$127,000. March 1, 1970 to 1981 inclusive. 
( Issued under Section 22, Chapter 544, Acts of 1947 as amended.) 


Construction bond. Original issue $1,650,000. payable $22,000. 
annually on eevee), 15, to and including January 15, 198] and 
one payment of $1,012,000. on January 15, 1982. The $22,000. 
annual principal payment is made by the Authority to the Boston 
Metropolitan District on each January 15th and a like amount is 
paid by the State to the Authority on each November 20. (Issued 
under Section 8A (j), Chapter 544, Acts of 1947 as amended.) 


Construction bond. Original issue $1,125,000. payable $15,000. 
annually on March 1 to and including March 1, 1982 and one 
payment of $690,000. on March 1, 1983. The $15,000. annual 
principal payment is made oe the Authority to the Boston Metro- 
potas District on each March 1 and a like amount is paid by the 

tate to the Authority on each November 20. (Issued under 
Section 8A (j), Chapter 544, Acts of 1947 as amended.) 


Construction bond. Original issue $2,400,000. payable $32,000. 
annually on March 1 to and including March 1, 1982 and one 
payment of $1,472,000. on March 1, 1983. The $32,000. annual 
principal payment is made oh the Authority to the Boston Metro- 
politan District on each March 1 and a like amount is paid by the 
State to the Authority on each November 20. (Issued under 
Section 6, Chapter 649, Acts of 1949 as amended.) 


Equipment serial bonds. Original issue $562,000. payable annuall 
$58,000. March 1, 1954, $56,000. March 1, 1955 to 1963 incl. 
(Issued under Section 22, Chapter 544, Acts of 1947 as amended.) 


Equipment serial bonds. Original issue $166,000. payable annual! 
$16,000. March 1, 1954, $15,000. March 1, 1955 to 1964 imcl. 
( Issued under Section 22, Chapter 544, Acts of 1947 as amended.) 


Equipment serial bonds. Wyte issue $1,545,000. payable annual- 
Y £108,000. March 1, 1954 to 1958, $102,000. March 1, 1959 to 
961, $97,000. March 1, 1962 to 1964, $46,000. March 1, 1965 
to 1967, $45,000. Mareb 1, 1968 to 1973 incl. (Issued under 
Section 22, Chapter 544, Acts of 1947 as amended. For capital 
additions or improvements to passenger-carrying rolling stock. ) 


Construction bond. Original issue $750,000. payable $10,000. 
annually on March 1 to and including March 1, 1984 and one 
payment of $450,000. on March 1, 1984. The $10,000. annual 
principal payment is made by the Authority to the Boston Metro- 
Bolten District on each March 1 and a like amount is paid by the 

tate to the Authority on each November 20. ( Jssued under Sec- 
tion 6, Chapter 649, Acts of 1949 as amended. ) 


Equipment serial bonds. Original issue $98,000. payable annually 
$8,000 March 1, 1955, $10,000. March 1, 1956 to 1964 inclu- 
Sive. (Issued under Section 22, Chapter 544, Acts of 1947 as 
amended. ) 


tac serial bonds. Original issue $156,000. payer annually 

$20,000. March 1, 1955, $17,000. March 1, 1956 to 1963 inclu- 
sive. (Issued under Section 22, Chapter 544, Acts of 1947 as 
amended. ) 


Equipment serial bonds. Original issue $231,000. peyable annuali 
$16,000. March 1, 1956-59-62-65-68-70; $15,000. March 1, 1957- 
58-60-61-63-64-66-67-69 (Issued under Section 22, Chapter 544, 
Acts of 1947 as amended. ) 


Oak 
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24. 


25. 


26. 
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28. 


29: 


30. 


31. 


32. 


2 Authority vs. District a Au 
3 Subway purchase sre ey 1949 ( 
4 East Boston Rapid 


Equipment serial bonds. Original issue $1,954,000. payable annual- 

IY $134,000. September 1, 1956, $136,000. September 1, 1957 to 

970 inclusive. (Issued under Section 22, Chapter 544, Acts of 
1947 as amended. ) 


Equipment serial bonds. Original issue $2,082,000. payable annual- 
ly $136,000. September 1, 1957, $139,000. September 1, 1958 to 
{971 inclusive. (Issued under Section 22, Chapter 544, Acts of 
1947 as amended. ) 


Equipment serial bonds. Original issue $3,824.000. payable annual- 
ly $127,000. March 1, 1958-59-61-63-65-67-69-7 1-73-75-77-79-81- 
83°85-87. $128,000. March 1, 1960-62-64-66-68-70-72-74-76-78- 
80-82-84-86. (Issued under Section 22, Chapter 544, Acts of 1947 
as amended. ) 


Equipment serial bonds. Original issue $3,936,000. payable annual- 
ly $137,000. March 1, 1959, $131,000. March 1, 1960 to 1988 
inclusive. (Issued under Section 22, Chapter 544, Acts of 1947 
as amended.) 


Construction bond. Original issue $4,125,000. Be ge $55,000. 
annually on July i to and including July 1, 1988 and one pay- 
ment oI $2,475,000. on July 1, 1988. The $55,000. annual prin- 
cipal payment is made by the Authority to the Boston Metropolitan 
District on each July 1 and a like amount is paid by the State to 
the Authority on each November 20. (Issued under Section 6, 
Chapter 649, Acts of 1949 as amended.) 


Equipment serial bonds. Original issue $1,347,000. payable annual- 
ly $87,000. July 1, 1959, $90,000. July 1,1960 to 1973 inclusive. 
(Issued under Section 22, Chapter 544, Acts of 1947 as amended.) 


Construction bond. Original issue $5,225,000. payable annually 
$69,666.66 and 67 cents every second and third year on Febru- 
ary 1 to and including February 1, 1989 and one payment of 
$3,135,000. on February 1, 1989. The $69,666.66 ( and 67 cents 
every second and third year ) annual principal paymentis made by 
the Authority to the Boston Metropolitan District on each February 
1 and a like amount is paid by the State to the Authority on each 
November 20. (Issued under Section 6, Chapter649, Acts of 1949 
as amended.) 


Equipment serial bonds. Original issue $1,227,000. payable annual- 

y $81,000. September 15, 1961 to 1963 inclusive and $82,000. 

eptember 15, 1964 to 1975 inclusive. ( Issued under Section 22, 
Chapter 544, Acts of 1947 as amended. ) 


Equipment serial bonds. te issue $663,000. payable annually 
$55,000. September 15, 1961 to 1965 inclusive, $40,000. Septem- 
ber 15, 1966 to 1974 inclusive and one payment of $28,000. to be 
made on September 15, 1975. (Issued under Section 22, Chapter 
544, Acts of 1947 as amended. For capital additions or improve 
ments to passenger-carrying rolling stock.) 


Equipment serial bonds. 
as follows: 
$9,000. September 15, 1961, 1963, 1965, 1967, 1969. 
eee September 15, 1962, 1964, 1966, 1968, 1970, 1971, 
$7,000. September 15, 1972. 
$5,000. September 15, 1974. 
{ Issued under Section 22, Chapter 544, Acts of 1947 as amended.) 


Construction bond. Original issue $1,425,000. payable $19,000. 
annually, on September 15, 1961 and each September 15, thereafter 
to and including September 15, 1990 and one poe of 
$855,000. to be made on September 15, 1990. ( Issued under Sec- 
tion 8A (j), Chapter 544, Acts of 1947 as amended. } 


Original issue $113,000. payable annually 


Equipment serial bonds. Cac issue $3,276,000. payable annual- 

lv 4218,000. March 1, 1963 to 1971, inclusive, $219,000. March 

, 1972 to 1977, inclusive. ( Issued under Section 22, Chapter 544, 
Acts of 1947 as amended.) 


1-5-9-10-14-15-16-18-19-20-21-22-23-24-26-28-29-30-32 


Equipment serial bonds 
st 3, 1949 
ity oI Boston ) 
ransit, Subway Alterations and Off-Street Park- 
ing Facilities 


6 Tremont Subway Addition ( Park St. to Scollay Square— preliminary 


7-11 
8 Washington Tunnel Extensions (preliminary plans ) and Alterations 


lans ) and Alterations 
ast Boston Rapid Transit 


12 East Boston Rapid Transit, Off-Street Parking Facilities 
13 East Boston Rapid Transit Extension to Revere and Cambridge Sub- 


way Extension ( preliminary plans ) 


17 East Boston Rapid Transit Extension to Revere 
25 Highland Branch Extension 
27 Highland Branch Extension and Prudential Development ( prelimi- 


ary plans ) 


31 Alterations 


METROPOLITAN TRANSIT AUTHORITY 
STATEMENT OF INCOME AND THE COST OF THE SERVICE 


YEAR ENDED DECEMBER 31, 


INCOME: 


Revenue from transportation 
Revenue from other operations 


Total operating revenue 
Non-operating income 


Total income 
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OPERATING EXPENSES: 


Way and structures: 


Salaries and: WA t€S ©. mcr ee $4,758,973.08 
(10 =) ena Se eh, oy en ainy las E 1,384,062.51 
Equipment: 
Salarieseand@ wages (Giese... ee eee 2,849, 285.46 
ther @. a, es ee a Ge eee 1,885,652.49 
Power: 
Salari¢smand: Wages =. 2 .wolwcen cs a eee 1,356,297.56 
thier, Gee. hes ogee ee ee 2,009,267.09 
Conducting transportation: 
SalariéSeand Waees Me. cere eee 24,225,376.86 
Oth Graal ete cy Ae sd oso oo ee 947,703.10 
Mraftie: 
Other”) Wend sees: a,6-, say Sees eee cer 5,263.70 
General: 
Salaries” and@wages |. Semen ee 2,704,217.29 
M TA@retirement fund. |... ieee 2,148,309.81 
Other gore} ee. AR. eke c 6 4,977,354.13 


Total operating expenses (including allowance of $1,200,000.00 
for depreciation of propery. and for obsolescence and losses in 
respect to property sold, destroyed or abandoned — Note B) . 


Loss before other deductions 


OTHER DEDUCTIONS: 


Taxes assignable to transportation operations 
Interestson*funded debts@Note E)) 295 eee 
Payment on funded debt — B. M. D. ( Note E) 
Cambridge subway rental 
Other HBtinctions 

Total other deductions 225.) . cies 


Loss resulting from operetions 
g p 
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PROFIT AND LOSS CREDITS: 
Dividend on compensation insurance ...........-.....02-. 


Adjustment of guisunging ticket, employees’ button and pass liability 
Gain on disposal of lan 


Le ec} a ee Fe, SS ee, ee ee es Se, i i ek el Se Tee Ye oem AY fat} 


Loss for the Year (excess of the cost of the service over income) . 


( See accompanying notes to financial statements ) 
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1962 


$39,261,019.34 


834,151.23 


40,095,170.57 
88,503.08 


6,143,035.59 


4,734,937.95 


3,365,564.65 


25,173,079.96 


5,263.70 


1,175,865.08 
3,777,148.02 
2,356,000.00 

377,148.34 


15,494.72 


325,000.00 
32,000.00 
7,638.42 


$40,183,673.65 


49,251,763.08 


9,068,089.43 


7,701,656.16 
16,769,745.59 


364,638.42 


$16,405,107.17 


METROPOLITAN TRANSIT AUTHORITY 
OPERATING EXPENSES 
YEAR ENDED DECEMBER 31, 1962 


WAY AND STRUCTURES: 


SUPEIN(CNGenGe | caeweh. aM. coy TeMrnwns (esha au: 2 
iMaintenaneesotsroadway and track |@o......2....25).5) 
memOovalsol slow andvicem@ee.. . . . ak seca. iss ee eae ee oe 
maarinels’ and subways = 2). ges = see a oa ee 
Elevated structures and foundations .................00. 
bridges, trestles and culverts” .............:s.e+seecees 
@rossings, fences and signs). .......6...<«<«+.s-65e esses 
Rimes and interlockerssamemnenis a eee ks 8s oe sew 6 ee 
MOmuninicauon SYSICEMS =. wees a os ee ess 6s ese se aur 
iasecllaneous way expenses ......6...6-+s<s+e555-oueae 
Maintenance of electric line equipment .................. 
Maintenance of buildings, fixtures and grounds ............ 
PepLleciation Or way and structures ...2:.......0.8 505.4. 
Dismantling retired way and structures .................. 


otal way cand SIructires <4 se Saye, sw ss we Owe Ae 


EQUIPMENT: 


peel A LCT CLOT CC MMMM tes 97 iics Tero. 7o, sic), CMMI sca: <4, ds bo <p ee ges 
Maintenance of revenue equipment .............-..cec08- 
Maintenance of service equipment ...............-..0e0% 
Electric equipment of cars and trackless trolleys ............ 
DRMCCIETIDITICNIL Meee etn sacl. oc. 6 are Gas “a? a bane eee et ee 
Ps iierremee xX DCTISCoMmae rs 5 erate, RA Nac it fg 4 (bn y La igen eer ae 
Maintenance of automotive and misc. equipment ............ 
IPCDLeClatlG@mol equipment <9. 20 2 2 sc a 5 eb eee ee 
iismantling wnetimed equipment %. «<6 206 sas «aes 2 es eee 


ates CA IMRCENLUL OTT CUM entire s. When SN ogg a livecs coe seh ae 


POW ER: 


BSE ICN CONCGM—EEE Ss 5 MORN. Ite y hoe Soe ae ie eS + o> oe epee eee 
hiaimenancesOlepewer Plants Were. 2.5 22s s Ge «0+ See ee 
Pooeccion@nmom mower DlantS oti. <5 = 21s. Ge) ess 2s 2 Goes ewe 
miner WOWer Dlant Operating expenses “64. 0e5. «6. va eee 
BescOulmoeanicmiic Oil fOr PUSS scuak «ss a4 08 su a ee 


TSE [OO ei i cc a a roa ne 


CONDUCTING TRANSPORTATION: 


Sel MLCT) EMCO mma es 5: Gr a SP SURO cis: su) aioe wae) Gee ng eas 
Passenger Car, trainmen and bus operators .........«ss.s-+-s 
Miscellaneous car and bus service employees .............. 
Miscellaneous car and bus service expenses ..............-. 
PME METIS OOK CH OW artare tale cc emien< o ss. a). 1) aiabte Giese) iden Stel 
er MMOXICNI SES 25.6: epee 88) 0 sie demented weiga ae: Sy sa) tees) ede pe 
(ar house and bus garage employees .........«..+.s..+4: 
Barehoilse ana bus garage expenses; .......2<22-.e0ms sae 
Operation of signal and interlocking apparatus ............ 
MeeranOnee! COmmiunication sysiemS 4... ....-.:...::... 
aLDCrm@rmaNSNOmMAtON: EXPENSES —csu.. 6 ose ss Sls Gene a epee eres 


etalmeondicting fdransportatiolmes | 2 2). .)20- eee 


Merete (promotion and advertising) ................2. 


GENERAL (administrative and other general operating expenses ): 


Dalariessand expenses of general@officers % . Gee. . a. 
Salaries and expenses of general office clerks .............. 
General oitice supplies an@ expenses .....:.-..<+5-2.-++s:+44- 
PaoW SeOCHSCSMEE: «0. ge. MU. Ss ee ee le ee oe ee 
Pensions, retirement fund, gratuities, group health and accident, life 

Atm OsD it aliza ton: INSUTANCG, giclee: See hemes 
Plscellancelusmeeneral EXPCNSCSmeew ses... ee vee mney gma 
Injuries and damages and expenses relating thereto .......... 
JOVEN er. ee a fe5 ameter! 
Late DCVy cat CMMPRIUIT eine rer tes, °. 2ere gees, Glad ek eet rere 
SLOGCECRDCIISCS ME PM: 6 ac ce a SES. ou boy. oa MECMRN Re, uta aber nar es 
Service garage expenses and supplies ...............2..-. 


Moral. General gees ete scieiesotae ee Pee <n anos Wee ete ee ae ee 


TOTATZOPERATING EXPENSES Siig eee. 


$ 703,203.92 
1,637,474.07 
225,201.85 
951,420.45 
140,709.94 
12,324.83 
36,775.76 
92,894.75 
41,089.99 
473,191.43 
615,587.44 
1,302,170.58 
588,000.00 
22,990.58 


6,143,035.59 


248,227.26 
2,467,108.26 
13,295.10 
623,285.46 
123,651.76 
924,226.36 
82,495.94 
252,000.00 
647.81 


4,734,937.95 


247,594.33 
405,016.92 
360,000.00 
1,948,785.02 
404,168.38 


3,365,564.65 


3,878,269. 12 
13,319,717.46 
431,350.27 
277,526.58 
2,382,468.66 
783,836.00 
2,010,912:379 
309,992.04 
695,340.86 
20,075.46 
403,590.64 


29,113,079:96 
5,263.70 


149,865.87 
1,446,687.08 
269,584.33 
191, 162562 


3,968,061.29 
200,215.89 
2,036,546.30 
894,482.48 
120,486.38 
379,236.36 
173,552.63 


J,020;001.29 


$49,251,763.08 
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METROPOLITAN TRANSIT AUTHORITY 
; NOTES TO FINANCIAL STATEMENTS 


NOTE A — Fixed Assets 


The fixed assets acquired from Boston Elevated Railway Company on 
Angust 29, 1947 are carried on the books of the Authority at original 
cost to the Company as shown on its books as of that date. Additions 
subsequent to August 29, 1947, mcluding the subways, tunnels and other 
facilities purchased from City of Boston August 3, 1949, are carried at 
cost to the Authority, the cost of subways, tunnels and facilities purchased 
from the City of Boston being measured by the amount of the bond is- 
sued therefor. 


NOTE B — Reserve for Depreciation 


In accordance with the provisions of Section 11 of Chapter 544 of the 
Acts of 1947 as amended by Section 4 of Chapter 572 of the Acts of 
1949, no allowance for depreciation of passenger-carrying rolling stock 
of the Authority or for obsolescence and losses m respect to such rollin 
stock after August 2, 1949, is reflected in the acconipanying financia 
statements of the Authority. 


On the other hand, as provided by that section (Section 11 of Chapter 
544 ), cost of the service, as reflected in the Statement of Income and the 
Cost of the Service, includes (1), all sums paid to the Boston Metropoli- 
tan District for the year ended December 31, 1962 in reduction or pay- 
ment of the aay amount of bonds issued by the Authority under Sec- 
tion 7A and Section 22, as amended by Chapter 303, Acts of 1958, as 
well as (2) such allowances for depreciation or prope and for obso- 
lescence and losses in respect to property sold, destroyed or abandoned 
as is contemplated by said Section 11. 


The Reserve for Depreciation of Property, and for Obsolescence and 
Losses in respect to Property Sold, Destroyed or Abandoned, includes the 
aggregate of all debt retirement sums Se after August 2, 1949 under 
the provisions mentioned above, as well as allowance for depreciation of 
property and for obsolescence and losses in respect to property sold, de- 
stroyed or abandoned, except with respect to passenger-carrying rolling 
stock after August 2, 1949. 


NOTE C — Amortization of Tunnels, Subways aud Other Facilities 


The credits arising from the reimbursement to the Authority by the 
Commonwealth of Massachusetis for the principal payments made on 
bonds issued under paragraphs (c)} and (}) of Section 8A of Chapter 
544 of the Acts of 1947 as amended and Section 6 of Chapter 649 of 
the Acts of 1949 as amended (discussed in Note E) are considered to 
provide for amortization of Tunnels, Subways and Other Facilities, and 
consequently no provision for depreciation thereof is included in the al- 
lowance made by the Trustees in the year 1962 for depreciation of prop- 
erty and for obsolescence and losses inrespectto property sold, destroyed 
or abandoned. 


NOTE D — Advance Payment Account of Assessable Deficit 


Section 13A of Chapter 544 of the Acts of 1947 which was inserted in 
said Chapter 544 by Chapter 409 of the Acts of 1954 provides that if 
during any calendar year the Trustees, in their opinion, have not suifi- 
cient cash to make the payments required in the course of their manage 
ment and operation of the transportation system and other properties 
under their control, the Trustees may, from time to time during snch 
year, certify to the State Treasurer an amount, which together with all 
amounts previously paid im such year to the Authority under this section 
shall not exceed the amount by which the income of the Authority has 
failed to meet the cost of the service as estimated by the Trustees for that 
portion of such year which has expired up to the date of such certifica- 
tion; and that the Commonwealth shall thereupon pay over to the Author- 
ity the amount so certified; and that such payments shall be treated as 
payments on account of the deficiency as of the last day of said calendar 
year. 


After certifications by the Trustees, the State Treasurer made three 
advance payments to the Authority during the year 1962; in July 
$6,000,000., in October $2,500,000. and in December $7,000,000. 


NOTE E — Funded Debt 


Section 7 of Chapter 544 of the Acts of 1947 as amended, provided 
that bonds of the Authority and bonds of the Boston Elevated Railway 
Company assumed by the Authority should be cancelled at their re 
spective maturity dates, or prior thereto, to the extent that bonds of the 

oston Metropolitan District issued to provide funds for the purchase 
thereof had been retired, or their retirement provided for, through interest 
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payments made by the Company or by the Authority in excess of the 
amounts required to pay the interest on the District’s bonds. At August 3, 
1949, $26,513,545.11 of such bonds of the District had been retired, or 
their retirement provided for. 


Pursnant to refinancin Provisions of Section 7A of Chapter 544 of the 
Acts of 1947 as amended, bonds of the Authority (other than bonds 
issued under Section 22 and Section 8A) andbonds of the Boston Eleva- 
ted Railway Company assumed by the Anthority, with an aggregate 
principal amount of $97,931,917. were cancelled August 3, 1949 and a 
new bond for $71,418,371.89 issued to the Boston Metropolitan District. 
The principal amount of this new bond was equal to the difference be- 
tween the principal amount of the bondscancelledand the $26,513,545.11 
referred to in the preceding paragraph. The new bond is payable in 142 
installments of $500,000. each on December 1 and June 1. The first 
installment was paid on December 1, 1949, and the final installment, 
$418,371.89, is payable on December 1, 2020 hee notes to Statement 
of Funded Debt attached). Interest is payable on the new bond m 
amounts equal to the interest on bonds of the Boston Metropolitan Dis- 
trict which may be outstanding from time to time. 


Payments in reduction of the principal of the new bond of the Authority 
issued under said Section 7A ($1,000,000. ) and in payment of bonds of 
the Authority issued under Section 22 of said Chapter 544 ($1,356,000. ) 
were included in the cost of the service for the year ended December 31, 
1962 as provided in Section 11 of said Chapter 544. 


On August 3, 1949 the Authority acquired the subways and other 
transit Bee pies of the City of Boston underthe provisions of Section 8A 
inserted in Chapter 544, of the Acts of 1947 by Chapter 572 of the Acts 
of 1949. Reference should be made to said Section 8A for the details of 
the transaction whereby the Authority on August 3, 1949 issued to the 
Boston Metropolitan District its bond for $40,219,445.43 and its note 
(undertaking to make the payments required of the District on its note to 
the City ) in exchange for District bonds payable to the City of Boston of 
a like principal amount and a note of the District by which the District 
undertook, among other things, to pay imterest on the City’s outstanding 
transit indebtedness to the extent that such interest exceeded the income of 
the City’s sinking funds available to pay thesame, which bonds and note 
of the District were delivered by the Authority to the City to effect the 
transfer to the Authority of title to the City’s subway and transit proper- 
ties. 


In accordance with the provisions of poraarepe Se ) of Section 8A of 
Chapter 544 of the Acts of 1947 as amended and Section 7 of Chapter 
649 of the Acts of 1949 as amended, the Commonwealth of Massachu- 
setts is required to pay to the Anthority on November 20 each year after 
1949 the amounts previously certified by the Trustees of the Authority as 
payable by the Authority during such year in reduction of the principal 
amount of its bonds issued under paragraphs (c) and (j) of Section 8A 
of said Chapter 544, and Section 6 of said Chapter 649 (for subways, 
tunnels and other facilities). The amount certified to the Treasurer by 
the Trustees of the Authority is assessed on the cities and towns constitu- 
ting the Authority. On November 20, 1962 the Authority received from 
ihe Commonwealth of Massachusetts the amount of $945,259.28 which 
had been certified by the Authority as payable during the year 1962. 


In the statement of Income and the Cost of the Service for the year 
ended December 31, 1962, the caption “‘ Interest on Funded Debt”’ in- 
cludes: (1) interest accrued during the year on the Authority’s bonds 
issued under Sections 7A, 8A (c), 8A (j) and 22 of Chapter 544 and 
Section 6 of Chapter 649; and ( 3 payments actuall Ade during the 
yeas to the City of Boston in accordance with the Authority’s note to the 

istrict issued under Section 8A (c) of said Chapter 544. 


As of December 31, 1962, the Authority had expended from current 
treasury funds, $225,460.12 for additions to and extension of rapid 
transit facilities. Reimbursement to the Authority will be made in 1963 
from the proceeds of bonds to be issued under Section 6 of Chapter 649, 
of the Acts of 1949 as amended. 


NOTE F — Commitments 


At December 31, 1962 the pony had outstanding firm commitments, 
totalling approximately $14,293,000.00 for other additions and improve- 
meuts to the road and equipment properties; for the purchase of rapid 
transit cars and buses; and for the addition to and extension of rapid 
transit facilities, 


Of this amount, approximately $14,182,000.00 will be 
special deposits established from bond issues made under 
and Section 22 of Chapter 544 of the Acts of 1947 as amended. 
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MTA madel is shown weoring the “ 
Autharity’s new summer uniform, 
made up, in part, af button-down, 
shart-sleeved shirt, which is lightblue 
in calor and apen at the neck. The 
cap is perfarated far seosonal com- 
fart and the trausers are af 9-aunce 
light-weight material and feature a 
quarter-inch navy blue side stripe. 

The trousers are af an air-force 
shade of blue and hold a permanent 
press. MTA emblem is sewed on the 
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The center pane! shows the winter 
uniform for operatars on street cars | anid 
and buses and features an Eisenhow- Se Sgt 


er jacket. The jacket comes equipped Ya 
with four packets, a light blue, long- 
sleeved, button-down shirt withaclip- © | 
on tie. The trousers are winter @ 7 
weight and are of the same design © | ae | 


as the summer trousers. 
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In. the third panel, the MIA model 
is shawn in the so-called, Rapid Trons- 
it Line winter uniform which again 
features the air-farce blue andcomes 
equipped with brass buttons and an 
MTA emblem over the left upper 
pocket. The fabric is Venetian gabar- 
dine and the caat features dauble 
vents, giving the wearer greater ac- 
cessibility to packets. The weight af 
the uniform is 18-ounces. The uni- 
farm which will be worn by MTA 
personnel an the new Cambridge- 
Darchester Rapid Transit trains is 
smart in detail, crisp in appearance 
and features a blue hat band, clip-on 
tie and trauser stripe all of the same 


shade of blue. 


